REGULAR MEETING
OCTOBER 9, 2007
A Regular Meeting of the Mayor and Board of Aldermen of the City of Natchez, Mississippi, was
held in the City Council Chamber at 11:00 a.m. on Tuesday, October 9, 2007. Mayor Phillip C. West
presided at the meeting, which was opened with prayer by Reverend Clifton Marvel.
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MINUTES APPROVED
A motion was made by Alderman Pollard to dispense with the reading of the minutes of
the regular meeting of September 25, 2007 and approve as submitted. The motion was seconded
by Alderman West. The motion carried unanimously.
VISITORS WELCOMED
Mayor West welcomed all visitors to the meeting and asked that all comments be limited to three
(3) minutes. He thanked all friends and citizens of Natchez Adams County for attending the meeting.
a. Alpha Kappa Alpha Sorority, Incorporated
Mayor West provided a special welcome to the members of the Alpha Kappa Alpha Sorority.
Mayor West read the attached proclamation and presented it to Mrs. Carmen Stewart, President.

ATTACHMENT
UNFINISHED BUSINESS
None
DEPARTMENT HEAD REPORTS
INSPECTION DEPARTMENT, Paul Dawes
Mr. Dawes presented the September, 2007 monthly report.
ATTACHMENT
ENGINEERING DEPARTMENT, David Gardner
Mr. Gardner presented a contract agreement between the City of Natchez and the Mississippi
Transportation Commission for the allocation of $1,774,573.00 in federal transportation funds. Mr.
Gardner said the funds were provided for the trails project. He requested authorization for the Mayor to
execute the document to be forwarded to the Mississippi Department of Transportation.
Mayor Pro Tempore T. West requested comments.
A motion was made by Alderman Pollard and seconded by Alderman Massey to authorize
the execution of the Contract Agreement between City of Natchez and Mississippi Transportation
Commission for the allocation of $1,774,573.00 in federal transportation funds for the trails
project.
Mr. Gardner said there is approximately $379,000 in the bank from the committee with $50,000
outstanding pledged funds. He said the total match for the trails project is $443,000 and the funds available
are close to the goal. Mr. Gardner said the 1.7 million is one of two federal funding sources for the project.
The engineering service and right of way costs will be eligible to off set the match funds which were built
into the project application. Mr. Gardner said the engineering service will be provided through another
source with a 25% match. He said they are leveraging grants to make the project work.
Alderman Middleton questioned the obligation of the City of Natchez in case of a shortage of funds.
Mr. Gardner noted that the City of Natchez did indicate that funds would be provided in the event
of a shortage. Mr. Gardner said the money is being raised for the project by the committee.
Alderwoman Arceneaux-Mathis asked if there is a Phase I and Phase II to the Trails Project.

Mr. Gardner said the current project is considered as Phase I which will include walking, hiking and
biking trails in the downtown historic area and around the bluffs which is 5.7 miles. He said the Phase II
goal will be to link Phase I to the Natchez Trace by the route traveled in the African American historic areas
of the city, St. Catherine Street, and Forks of the Road area. Mr. Gardner said the trails will be linked in
the Natchez Trace trails by that time it is up and running.
Alderwoman Arceneaux-Mathis asked if the Natchez Trace trails are separate from the African
American trails.
Mr. Gardner said the Natchez Trace trails will terminate at the Forks of the Roads site and they will
pursue different types of grants for enhancement funds from MDOT. He said he will look into the use of
abandoned railroad right of way to continue the trails.
Alderwoman Arceneaux-Mathis asked if any of the projects will be submitted to the League of
Cities. She said it should be submitted as the 2007 League of Cities project.
Mr. Gardner said Phase I can be submitted as a project. He said the authorization was for the
paperwork and to get the ball rolling with the grant procedures. Mr. Gardner said the next step is to
request approval to hire the consultant. He said the consultant will provide the plans, design and
specifications that will meet the criteria per the guidelines of MDOT. He said there will be a four/six month
time period for the design and planning phases and then a request will be made for the advertisement for the
construction of the trails. Mr. Gardner said the money used will be the 1.7 million. He said they are
approximately six (6) months out for the actual construction period and then another six (6) months for
construction.
Alderwoman Arceneaux-Mathis asked if the guidelines for the MDOT trails have to match with the
National Park Service guidelines to allow them to connect.
Mr. Gardner said permission must be granted from the Historic District which will trigger the 106
review by the reviewing agency, National Park Service.
Alderman Gray ask who would be responsible for the maintenance of the trails.
Mr. Gardner said a program will be created through the Recreation Department for the
maintenance of the trails.
Alderman Massey said there would be an increase in the budget for the recreation department.
Mayor West requested additional comments.
The motion carried unanimously.
ATTACHMENT

Mr. Gardner said he was authorized to re-advertise on August 28, 2007 for the selection of the
consultants to be used on the Trails Project. He said the re-advertisement was due to the changes in the
Federal Guidelines which required three advertisements in a state-wide newspaper. The advertisement ran
in the Clarion Ledger on September 6, 13, 20, 2007. Mr. Gardner said qualifications were submitted from
prospective bidders on October 3, 2007. The appointed committee met, reviewed and evaluated the
proposals with a written set of selection criteria each firm was graded on. Mr. Gardner said the criteria
included qualifications, experience and capacity. The selection committee recommended the firm of
Weatherford-McDade as the selected consultant.
Mr. Gardner said the consultants will be paid from monies earmarked through Congress via Thad
Cochran from the amount of $200,000. He said the contract amount will be negotiated.
Mr. Gardner requested authorization to negotiate a contract with Weatherford-McDade
contingence upon the Mississippi Department of Transportation concurrence in the award.
Mayor West requested comments.
A motion was made by Alderman Pollard and seconded by Alderman West to authorize the
negotiation of a contract for the Consultant firm of Weatherford-McDade for the Trails Project
contingent upon the concurrence in the award by the Mississippi Department of Transportation.
The motion carried unanimously.

MUNICIPAL COURT, Jim Blough, Judge
Judge Blough submitted the Municipal Court monthly report for September, 2007.
ATTACHMENT
CITY OFFICIALS’ REPORTS
ALDERWOMAN ARCENEAUX-MATHIS
Alderwoman Arceneaux-Mathis noted that there was a meeting held with the committee who
maintains Auburn. The main discussion was the fact that the committee was currently taking care of the
facility for the City of Natchez. Alderwoman Arceneaux-Mathis said the meeting included Mr. Holloway,
Ms. Brinegar, Mr. Story, and Mr. Dawes. The request from the committee will be answered and acted
upon in the near future. She said the committee was worried about the exterior of the building and the need
for repairs. Alderwoman Arceneaux-Mathis said she discussed the matter with Attorney Sanders and a
meeting will be held with Attorney Brown to find out how the money is handled in regard to the amounts
divided between the agencies. She said they would like to find out what will be done legally. Alderwoman
Arceneaux-Mathis said the committee noted that they would like to address one individual when there are

concerns and not be required to call several.
Alderwoman Arceneaux-Mathis said there were calls regarding the installation of speed bumps for
Maple Street and Oak Street. She said there should be a sign in the area of the speed bump on Rankin
Street.
Alderwoman Arceneaux-Mathis said there is a tree along the sidewalk at the Walker residence on
Elm Street. She asked that Mr. Freeman investigate the situation to find out if the tree is located on public
or private property because the roots are undercutting the sidewalk and the steps were recently repaired.
Alderwoman Arceneaux-Mathis said the City of Natchez would like to publicly thank Mr. Jim
Sanders and his family who put themselves in harms way helping the elderly individuals out of the burning
building at Carpenter Apartments. Alderwoman Arceneaux-Mathis requested information from Chief
Johnson regarding the fire and if there was a need for a different escape plan.
Chief Johnson thanked Mr. Sanders and his family for the assistance during the fire at Carpenter
Apartments and a formal letter of appreciation was mailed to the Sanders family. In regard to the escape
plans there are sufficient ramps in the facility for the purpose of exit. Chief Johnson said during an
emergency the ramp areas may become smoky which was the situation in this case. He said the ladders
were used to keep the elderly out of the smoke filled ramp way. Chief Johnson said the building
requirements are sufficient although there were minor concerns that will be addressed. The State Fire
Marshall visited the facility and will provide recommendations for additional safety precautions. Chief
Johnson said the fire fighters did a great job containing the fire and getting the residents from the building.
Alderwoman Arceneaux-Mathis asked if there are emergency drills held at the facility.
Chief Johnson said there are escape plans throughout the building provided by the Fire Marshall.
He said he was not sure how often the facility holds fire/emergency drills. The Fire Department is available
to assist with a drill when requested by the management group.
Alderwoman Arceneaux-Mathis thanked Chief Johnson for the information and asked him to talk
with the management group about emergency drills.
Alderwoman Arceneaux-Mathis asked that Anita Smith, Code Enforcement Official to respond to a
call from Mrs. Hawkins regarding Marin Avenue and the condition of a trailer in the area.
Alderwoman Arceneaux-Mathis said there were several calls regarding the traffic and loitering on
Woodlawn Street. She said there are children walking in the area during the day and night. Alderwoman
Arceneaux-Mathis requested information on the curfew and loitering from Chief Mullins. She said during
budget evaluations overtime payroll was discussed and the question was asked if additional officers could
be hired. Alderwoman Arceneaux-Mathis suggested that a police sub-station be placed in the Woodlawn
area to address the traffic, loitering and children breaking curfew.
Chief Mullins said the department spent $145,000 from the overtime budget last year. He said a

large portion of the funds provided holiday pay, parade patrol and court time. Chief Mullins said overtime is
being run as a temporary measure because of the shortage of officers. He said it would not be feasible to
hire an officer with benefits because it would be approximately $30,000 and would reduce the over time
budget down to $110,000. Chief Mullins said with four shifts and one officer hired there would be a greater
loss. There would not be enough to benefit unless there was two or three officers added. When the
department is full strength there will be additional court time due to the warrants and arrests. He said if you
add three officers at $90,000 you will not be able to cut the overtime budget by that much.
Chief Mullins said the complaints regarding the Woodlawn area have been addressed heavily in the
past. He said there have been many arrest in the area for crack cocaine, and marijuana on a weekly basis
related to the activity in the area. Chief Mullins said there is a ten o’clock curfew Sunday-Thursday for
children under the age of eighteen and mid-night curfew on Friday and Saturday. He said because of the
curfew there is no guarantee that there are no children on the street. The police have on many occasions
taken children home and to school during day time curfew. Chief Mullins said the area is worked
constantly because of the activity. He said there is no way everyone can be picked up. Chief Mullins said
they will continue to work hard in the area. He said a year ago there were additional officers in the area on
foot and it did make a difference and he would like to continue in the near future. Chief Mullins said
occasionally he has walked through the neighborhood and talked with the residents.
Chief Mullins said the existing sub-stations are not staffed because of the shortage of officers. He
said there is one in the Natchez Mall, and Williams Apartments but they are seldom utilized. Chief Mullins
said the department could not staff a sub-station at this time.
Alderwoman Arceneaux-Mathis said the residents would like to have more presence in the area
because of the severe problems. She said maybe there should be another meeting with Ward 1, 2,
representatives. Alderwoman Arceneaux-Mathis said there are problems that must be solved.
Chief Mullins said in law enforcement there is a bandage approach, when a crime is committed, an
arrest is made. He said there are other problems that attribute to the individual reaching the point of crime,
therefore the crime is a symptom of other problems. He said the problems are parenting, education, and
economics are the major concerns which lead to people becoming criminals. When approached it can not
be handled strictly from law enforcement, it has to be done with housing, planning, all city departments must
participate in community policing. The department can not arrest itself out of a situation in a neighborhood.
The people causing the problems in the area can be arrested and within a year if nothing has changed in the
area the same situation is there and has not gotten better. There must be something done other than law
enforcement to correct the problems.
Alderwoman Arceneaux-Mathis requested suggestions of an initial start to addressing the concerns.
Chief Mullins said a meeting would be good with the department heads and anyone who touches the
area should attend the meeting. He suggested working in small areas and not take on the whole community.
The city wide effort is a big job to handle, there should be discussion on what could be done on a street by
street basis. Chief Mullins said things that can be addressed immediately and changed to make the situation

better. He said this has worked in other cities with the help of the community.
Alderwoman Arceneaux-Mathis asked Mayor West to facilitate a meeting. She said there are calls
from the residents wanting to know what will be done about the dangerous situation in the neighborhood.
Alderwoman Arceneaux-Mathis said they should take the small areas and work through each street.
Mayor West said he will discuss the planning of a meeting with Chief Mullins and notify everyone
who should be involved.
A motion was made by Alderwoman Arceneaux-Mathis to allow Mrs. Ora Frazier to
address the board. The motion was seconded by Alderman Gray. The motion carried
unanimously.
Mayor West recognized Mrs. Ora Frazier.
Mrs. Ora Frazier, 2 Prentiss Street, said her concerns are the same as Alderwoman ArceneauxMathis and Alderman Gray. Mrs. Frazier said she talked with residents in the area and suggested a meeting
with the Mayor to discuss the concerns. She said the situation is unreal and you will not understand it unless
you are there in the area. Mrs. Frazier said there are children in the neighborhood after curfew up and
down Prentiss and Woodlawn Street. She said a truck stopped and dropped off twelve (12) children into
the neighborhood and none lived in the area. The children will sit on the bank of the vacant lot and eat and
leave the trash and debris on the sidewalk. Today, a neighbor picked up three (3) bags of trash before
10:00 am from the night before.
Mrs. Frazier said the situation is bad in the neighborhood. She said the residents have talked with
Chief Mullins and when there were foot soldiers in the area there was not a much traffic and loitering. Mrs.
Frazier said there should be signs that say no littering / no loitering in the neighborhood. There are no other
neighborhoods that must deal with the trash. Mrs. Frazier said there must be a parent / neighborhood
meeting because the aldermen and police can not handle the situation by themselves. She said the
responsibility is on everyone, and the neighborhood is ready to do what is necessary. Mrs. Frazier said she
would appreciate having something done. She said she is willing to offer space for the police officer to
come and see what activity is going on.
Mayor West thanked Mrs. Frazier for her comments.
Alderman West said the problem has existed for a long time and what was found out was policing
the area will clean up the area but the problem is being displaced. The areas change from one spot to the
next when the police are visible. Alderman West said there should be a permanent solution to the problem.
He requested the truancy laws and how it addresses the children on the streets during school hours, after
hours, and during curfew. Alderman West asked if the curfew was in effect and if the city was adhering to
the hours.
Chief Mullins said the department does monitor the hours during the curfew and the children are

picked up. He said the day time curfew is strictly monitored. Chief Mullins said the truancy is a problem.
Chief Mullins agreed with Mrs. Frazier, the problem is not a police problem alone, and everyone must be
involved. He said the problem will not be solved with arrest and incarceration. Chief Mullins said there are
concerns in other neighborhoods as well not just on Woodlawn.
Alderwoman Arceneaux-Mathis said the Woodlawn area is family oriented and the people have
been there for years and there are people in and out of the area that are not known by the residents. There
is a traffic problem in the area, the children have taken over the streets. She said there are vehicles that stop
in the middle of the street and not allow traffic to flow, there are things that happen in the neighborhood and
the elderly people are trying to stay in their homes and enjoy life. Alderwoman Arceneaux-Mathis said in
order to hold on to the small historic neighborhoods something will have to be done.
Chief Mullins said everyone working together will assist with the problems. He said some concerns
mentioned are definitely drug activity which is illegal, obstructing traffic is illegal and arrest are made on a
regular basis. Chief Mullins said the canine officer has been in the area so often that there was a death
threat that had to be investigated. He said the concerns are being worked constantly. Chief Mullins said he
would definitely like to get back to having foot patrol in the area.
Alderman Gray said the problem can be solved with having a plan. He said without a plan nothing
positive will happen. There must be a no excuse approach. Alderman Gray said when there are certain
officers on the beat there is more respect than other times. Alderman Gray said the individuals know who
will not tolerate the wrongful activity. He said there must be a plan in place to address the problems.
Alderman Gray said everything is being allowed in the area and nothing is being done to solve the problem.
He said the problem can be solved with the assistance of the Police Department, Sheriff Department and the
citizens working together with a plan. Alderman Gray said he asked the police department if there was a
plan in place to fight crime.
Chief Mullins said there is a plan in place and it is being worked. He said you must understand that
the Police Department can not arrest its way out of the problem.
Alderman Gray said the plan Chief Mullins is talking about is not known to anyone. Alderman Gray
said the residents, parents and community should be made aware of the plan to be able to assist.
Chief Mullins said he would like to have a meeting to discuss the plan.
Alderman Massey asked if the police are allowed to question a juvenile in regard to where they live
when they are stopped in the area. He said the parents should be contacted immediately when the children
are found in the area. Alderman Massey said the parents of the children should be at the meeting to find out
what is going on and to answer why the children are constantly found in the area.
Alderwoman Arceneaux-Mathis noted that a meeting was held a year ago regarding the same
subject and there was no follow-up. She said now the problem is a year older and the suggestions then
appeared to be good. Alderwoman Arceneaux-Mathis said there can not be one meeting and one plan,
there must be a follow-up plan to discuss what was working and what the next step would be.

Chief Mullins said there should be a community meeting.
Alderman West said the public works department and Entergy should be involved in the meeting.
He said when the area is clean with good lighting is installed there is less activity.
ALDERMAN GRAY
Alderman Gray said there are concerns with the hiring procedures with the Natchez Police and Fire
Departments following the initial testing.
Chief Mullins said there are three (3) steps to the process of hiring.
1.
Written test with a score of 70 or above;
2.
Physical agility test to enter the academy;
3.
Oral interview which consist of the Civil Service Commissioners, Fire Chief and Police
Chief, all scores are individually and confidentially. The scores are totaled by the Personnel
Director who is the Civil Service Clerk and the individual is placed on the eligibility list
based on the score.
Chief Mullins said when he is looking to hire an officer he must hire in order by the top score. He
can not hire just anyone from the list it must be the next individual in line. Chief Mullins said that is the list
for individuals who have not gone to the police academy.
Alderman Gray asked if the Civil Service Commission is in charge of hiring.
Chief Mullins said the Civil Service Commission will provide the eligibility list.
Alderman Gray said the opinion from the Attorney General indicates that the City of Natchez should
hire the police and fire candidates. Alderman Gray provided a copy of the information from the Attorney
General. He said the Civil Service Commission can not hire for the City of Natchez.
Chief Mullins asked Alderman Gray to discuss the matter with the attorney.
Alderman West asked if the Civil Service should not be involved with the hiring.
Alderman Gray said the Civil Service Commission should administer the test and create an eligibility
list in no specific order. He said the department head can hire from the list.
Chief Mullins said they are not allowed by law to hire randomly from the list, the selection must be
made in order from the eligibility list.
Alderman Gray said there must be a plan in place to address the training of officers and they are
later hired by Adams County without compensation for the training fees. Alderman Gray said there should

be a five (5) year plan where the county must compensate the city for the training cost of officers.
Chief Mullins said a contract agreement was explored previously to have the officer sign in the event
they would leave before the contract is up there is a reimbursement fee. He said this approach was not
legal. Chief Mullins said if an officer is hired from within the State of Mississippi and was with that
department for less than one year, the agency hiring must reimburse the training cost.
Alderman Gray presented the September, 2007 monthly report for the Natchez Fire Department.
ATTACHMENT
Alderman Gray said there are several properties on Claiborne Street that must be addressed. He
said he would like directions on how to handle the situation because it is an emergency. Alderman Gray said
the property was issued to the Historic Foundation and there is a potential buyer. He said what time frame
should the new owner be given to correct the problems. Alderman Gray said the property is adjacent to the
Prince Street Day Care Center.
Alderman Gray said there was a request from Mrs. Ruth Curtis Smith regarding a tree on city
property that may fall on her property. Alderman Gray said Mrs. Smith is afraid the tree will fall on her
house and would like the city to have something done immediately.
Alderman West said the request from Mrs. Smith was two-fold, he said she asked that the city have
the tree removed or have the eight foot strip of land deeded to her family the adjacent property owner.
Alderman Gray noted that the Smith family has been maintaining the right-of-way for twenty-five
(25) years. He said he would like to have the concerns addressed as soon as possible.
Alderman Gray questioned the legal situation of the property at Seals Lane. He asked Mr . Smith if
a decision was made regarding the project.
Mr. Smith, Public Works Director said the legal concerns have not been cleared. He said they are
in the process of locating the legal heirs of the property.
Alderman Gray said directions were given to the Building Official regarding the demolition of
property and asked if the same process would be used to have property boarded. He said there are
several properties that are vacant with no windows or doors.
Mr. Dawes said there is a legal process that must be followed. He said he will discuss the matter
with Attorney Sanders regarding the legal process.
Alderman Gray asked if the same process would be followed as in the past. He asked if the
process was changed over the years.
Mr. Dawes said there were no changes made to the process.

Alderman Gray said he was not in the position to do the job of the City Planner although he asked
the Code Enforcement Officials to provide a list of properties that should be boarded up. Alderman Gray
asked the Building Official and the City Planner to meet and start a list of properties that should be boarded
up by the city.
Mr. Dawes said he will meet with Mr. Story and discuss the matter.
Alderman Gray said there is a no excuse approach to dealing with abandoned properties, high grass
and vehicles in Vidalia. He asked what process would they be following that the City of Natchez can not
follow to get things done. Alderman Gray said the City Madison, City of Ridgeland also have a no
nonsense approach to violations. He asked why are there different processes for Natchez to follow.
ALDERMAN POLLARD
Alderman Pollard noted that the management company has taken over the controls of the
Convention Center, City Auditorium, and the Community Center on October 1, 2007. He said the New
Orleans Hotel Consultants Mississippi are now managing the properties in regard to rental, enhancement of
larger conventions and the increase of tourism for the City of Natchez. Alderman Pollard said the decision
to proceed with the management company will be prosperous.
Alderman Pollard said Connie Taunton will be reinstated as the Tourism Director.
ALDERMAN WEST
Alderman West said in regard to the request made by Mrs. Smith, he would like Attorney Sanders
to research the legal process of deeding the right-of-way to the property owner to eliminate the unsafe
concerns of the existing tree.
Alderman West asked Attorney Sanders if a motion could be made to declare the situation an
emergency due to the safety concerns.
Attorney Sanders said the board can enter a finding and determine that the building is a menace to
the public health and safety of the community or constitute a public hazard or nuisance. He said a hearing
must be held within thirty (30) days and no more than sixty (60) days. Attorney Sanders said the city may
proceed following the hearing.
Alderman West said in the past there was discussion on proceedings although there were no formal
motions made.
ALDERMAN MASSEY
No Report

ALDERMAN MIDDLETON
No Report
CITY CLERK’S REPORT, DONNIE HOLLOWAY
Mr. Holloway requested approval of a resolution for the City of Natchez to borrow $800,000 on a
Tax Anticipation note from Concordia Bank & Trust.
Mayor West requested comments.
A motion was made by Alderman Gray and seconded by Alderwoman Arceneaux-Mathis
to approve the resolution for the City of Natchez to borrow $800,000 on a Tax Anticipation note
from Concordia Bank & Trust. The motion carried unanimously.
ATTACHMENT
Mr. Holloway requested approval of Docket #8701 through #9154 and #101 through #410.
Alderman Middleton asked if Attorney Sanders reviewed the docket.
Attorney Sanders said he reviewed the docket.
A motion was made by Alderman Gray and seconded by Alderman Massey to approve the
Docket # 8701 - #9154 and # 101 - #410 as submitted. The motion carried unanimously.
Mr. Holloway requested approval to spread the 2007 Compliance Questionnaire be spread on the
minutes.
Mayor West requested comments.
A motion was made by Alderman West and seconded by Alderman Pollard to approve the
2007 Compliance Questionnaire being spread on the minutes. The motion carried unanimously.
ATTACHMENT
CITY ATTORNEY’S REPORT, EVERETT SANDERS
No Report
MAYOR’S REPORT

Mayor West requested the adoption of the proclamation for the Reconciliation Month for Mission
Mississippi.
ATTACHMENT
A motion was made by Alderman West and seconded by Alderman Gray to adopt the
Proclamation for the Reconciliation Month for Mission Mississippi. The motion carried
unanimously.
ATTACHMENT
NEW BUSINESS
None
ADJOURNMENT
A motion was made by Alderman Massey and seconded by Alderman West to adjourn the
Regular Meeting of October 9, 2007. The motion carried unanimously.

PHILLIP C. WEST,
MAYOR

ATTEST:

DONNIE HOLLOWAY, CITY CLERK

